QUESTIONS & ANSWERS

Scrum

SAFe-Practitioner

SAFe 5 Practitioner (SP)

https://killexams.com/pass4sure/exam-detail/SAFe-Practitioner




Question: 48

By organizing the second operating system around instead of , SAFe offers a way for enterprises
to focus on customers, products, innovation, and growth

A. departments, value streams

B. products, features

C. features,components

D. value streams, departments

Answer: D
Question: 49

How long is the Iteration Review?
A. 6 hours

B. 1 day

C. 1to 2 hours

D. 4 hours

Answer: C
Question: 50

During Iteration Planning, the Scrum Master presents the stories in order of priority and answers clarifying questions
A. TRUE
B. FALSE

Answer: B
Question: 51

When is the Acceptance Criteria for Features typically defined?
A. during Program Backlog refinement

B. during Iteration Planning

C. during PI Planning

D. during Inspect & Adapt



Answer: A
Question: 52

What is the primary goal of assigning business value to Pl Objectives?
A. to help the teams on the train prioritize work

B. to show economic impact to the customer

C. none of the above

D. to have Business Owner buy-in

Answer: A
Question: 53

Business Agility is the ability to compete and thrive in the digital age by quickly responding to market changes and
emerging opportunities with innovative, digitally-enabled business solutions

A. TRUE

B. FALSE

Answer: A
Question: 54

SAFe Lean-Agile principles support centralised decision-making.
A. FALSE
B. TRUE

Answer: A
Question: 55

Which of the following is not a primary responsibility of Product Management?
A. Developing the Vision and Roadmap for the ART

B. Facilitating Pl Planning

C. Owning and managing the Program Backlog

D. Understanding the customer needs

Answer: B
Question: 56

The Agile Manifesto consists of 4 values and how many principles?
A. seven

B. twelve

C. five

D. ten



Answer: B
Question: 57

Pl System Demo is often led by
A. Product Management

B. All of the above

C. POs

D. System Team

Answer: B
Question: 58

What does the R in the SMART model for Pl Objectives stand for?
A. Reliable

B. Rare

C. Relatable

D. Realistic

Answer: D
Question: 59

What does the Continuous Delivery Pipeline enable?
A. Release on Demand

B. Quarterly Release

C. Annual Release

D. Scheduled Releases

Answer: A
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